
Camden Energy and Sustainability Committee  

Monday Dec. 22, 2020 

Meeting held via ZOOM  

A recording is available on the town website at… 

Attendance: Anita Brosius-Scott (chair), Marc Ratner (Select Board liaison), Brian Robinson, Sarah Miller, 

Beedy Parker (guest) 

Minutes: A vote was not held due to the absence of a quorum. 

Discussion Items 

1. A quorum was not present for votes, but the committee decided to continue on a discussion-only 

basis. Anita noted how impressive the Select Board’s focus and action on energy had been over the 

last year.  

2. Updates 

a. Siemens Performance Contracting.  

1. The Select Board has initially chosen the $2.3 million Option 1, the most 

aggressive of the energy saving project lists put forward by Siemens. Marc said one of 

the places the board decided to add to the Siemens project list, unexpectedly, is the 

library. Also, it decided to put in geothermal at the Snow Bowl. In addition, it is asking 

Siemens to examine the snowmaking equipment and see if it could be made more 

efficient. There may be problems with the way the pumps work with the compressors. 

Brian said he is familiar with this. It’s a complicated system, and operations haven’t 

been fully optimized. Siemens will also look at lighting at the Snow Bowl, Marc said. 

Siemens presented three choices for the contract and the Select Board went for the one 

which will save the most energy. If we can get ahead of the game now, we can set things 

right for quite a long time, Marc noted.  

2. Beedy said that the high school had at one point tried out a geothermal 

system but it didn’t work. Marc noted that under the Siemens contract, if things don’t 

work, Siemens has to fix it at its cost, under a 17-year contract. Brian said that while 

he’s a big fan of such performance-based contracting, he is not a big fan of 

geothermal. The elementary school has geothermal and it took a couple of years to get 

it up to proper performance. The contract has to go before the voters at town meeting, 

Marc confirmed. But with prices as low at the moment as they are ever likely to be, now 

is a good time to move on problems that the town has been talking about for years, 

such as heating and air condition at the public safety building, and major work at the 

library and Opera House. This is the quickest way to save energy,  he noted, and also 

gets done a lot of things that have needed to be done for a long time.    

            Brian said that a quick comparison of the Siemens Options 1 and 3 seems to imply 



that the geothermal heating at the Snow Bowl would cost roughly $500,000. The savings 

would be only about $2,000 per year, implying a 0.25% return, as he sees it. There will 

be public hearings on this, Marc said, and nothing is set in stone until the town votes 

on it. The geothermal issue can be examined again. The technology is being prepared 

for a new lodge as well as the existing one. Marc suggested that Brian should bring this 

up with Bob Falciani. Brian described how it appears that the geothermal would cost 

$33,000 per year. You could get a boiler for very little money relatively speaking.  

            Sarah said that, without commenting on geothermal one way or another, she 

does not feel the Energy Committee should support any installation of new oil-fired 

boilers. Brian agreed and said heat exchange units should be considered. The Library is 

a trickier candidate than the Snow Bowl lodge for heat exchange because it’s so 

chopped up, Brian added. A discussion followed on where and how heat exchange 

technology might work, but with no clear conclusion.  

3.  Anita applauded the Select Board for the Siemens contract. Marc said he 

would applaud town manager Audra [Caler], too, because she has really taken the ball 

and run with it. Anita added that the board had taken excellent, decisive action in 

buying out the street lights from CMP. 

4. Marc said he sees all Beedy’s emails about the need for more street trees in 

Camden and he is broadly supportive. Beedy says she isn’t asking for practical help 

from the committee, just tacit support. Later, Anita asked Beedy what her plans are on 

this. Beedy said she is working on a recommended tree list. She stressed that she is 

anxious not to disturb the Garden Club’s existing tree plan, but rather to build on it. 

Maybe street captains could be appointed to try and get other people on their street 

interested. Beedy reiterated that she is not asking the Energy Committee for direct 

assistance. She and Anita discussed how many big trees are dying.   

b. EV Charging stations  

Anita asked whether he knows where the charging station to paid for by 

Avangrid/CMP would be. Marc did not.. He said he had asked Jeremy about the level of 

charging station. We can only get Level 2 (240V) through CMP. We’ll take what we can 

get from that source and try to get a faster charging unit after that. 

c. Intern on climate issues starting in January.   

Anita said she had been told by Jeremy that Watershed will be taking on an 

intern from the College of the Atlantic to work with the new science and climate 

teacher, Mila Plavsic. The intern, who will be coming onboard in January, will be 

overseen by Dr. Plavsic and work with the Energy Committee on outreach and on 

fulfillment of the town’s obligations under the Global Covenant of Mayors. Anita said 

this is “terrific.” A discussion followed on whether Pearl Benjamin is still on the 



committee and might be able to help with keeping the committee informed of the 

school’s activities and vice versa.  

3. Camden Education Program on energy efficiency  

a. It was noted that Nancy Jenkins, a member who was unable to attend this meeting, 

had sketched out four presentations that might be given at the Camden Public Library next 

year: One each dealing with energy in homes, businesses, the town itself and at state level. 

Beedy asked where the Watershed-based intern might fit in with that. Anita said that since the 

intern would be involved with Efficiency Camden outreach, she would probably help on this.  

b. It was suggested that Brian might be good for the presentation on homes in Nancy’s 

list. Brian said he had done something like this every couple of years and would be happy to do 

so again. He concurred with an earlier statement that watching Zoom at home might make it 

more attractive. However, he also noted that at the last session of this type held at the Library, 

involving himself and a representative from Revision Energy, attendance was very low. Anita 

said the last session had not been publicized by the library because it was considered too 

political. This time that is unlikely to be the case, Sarah noted, since the program director has 

indicated support already. Sarah proposed Bob Falciani as a possible speaker about the town 

energy savings. Vicki Doudera might be able to do the state-level presentation, it was 

suggested.  

 c. Anita said she would approach Nancy about setting up a committee to handle the 

presentations. Also, Anita recalled for the committee that Phil Gerard had sent a presentation 

around from Exeter, New Hampshire, that might be of use. 

4. Non-Agenda items  

a. Anita noted that the Select Board is going to be filling some Planning Board positions 

and it would be great to have someone with energy knowledge and experience involved in that 

aspect of the town’s planning. Marc stressed that this is a very technical board, requiring 

architectural and other planning skills. He questioned whether energy expertise on its own 

without actual planning expertise would work well. Someone like Sarah Holland, an architect 

who used to be on the energy committee, would be the ideal candidate.  

b. Marc confirmed that the application from Heather Deese to join the Energy 

Committee got packaged along with the Planning Board when it came before the Select Board 

and was therefore overlooked at the last meeting. 

The meeting was adjourned.  


